Montgomery County Commission on Child Care
Full Commission Meeting Agenda-DRAFT
Wednesday, February 28, 2024
Meeting Will Be Held Via Microsoft TEAMS Videoconference/Teleconference
A link to the meeting can be found here or you can dial in using the following
criteria:

The mission of the Commission on Child Care is to advise the County Executive and County
Council on the development, implementation, and effectiveness of government policies,
programs, and services that enhance community support for quality, affordable and accessible
child care.

6:30 pm Call to Order and Opening, Tara Phillips
¢ Roll Call (to determine quorum)
e Introduction of Guests (if present)

Review and Vote of January 24, 2024 Meeting Minutes (sent electronically)
FY24 Commission Business (lead by Tara, Elka and Brandon)

e Continued Planning for CCC April 17" Listening Session
o Invitees
= Review current invitee list: Who is missing? (sent electronically)
= Invitation for attendees (How should attendees be invited?)
o Platform to host event
=  TEAMS or Zoom with a registration link
o Define Clear Goal of the Listening Session
= Use this goal to create a descriptive “tagline” that can clearly and
succinctly communicate the purpose/themes of the listening session
o Agenda
= Begin drafting agenda and finalize time frame
= Who will moderate? Role of commissioners during event?
o Action Steps
= What needs to be completed before March 20" CCC meeting? Note: this
will be the last commission meeting before the April 17" event

Commissioner Updates: Commissioners are welcome to share any updates/information
that would benefit other members of the CCC

Questions/Comments (Meeting guests are welcome to unmute and ask questions at this time)
8:00 pm Full Commission Adjournment

NOTE: NEXT CCC MEETING WILL BE HELD ON THE 3f° WEDNESDAY IN
MARCH (3/20/24) DUE TO MCPS SPRING BREAK


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzVhNjM4YTMtOTZhOC00YjYyLWI5NmQtMmNiODQwNGFmZjQy%40thread.v2/0?context=%7b%22Tid%22%3a%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2c%22Oid%22%3a%22f2d05c39-a430-4889-90b3-cc6c30131336%22%7d

